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E-Procurement Journey

First Tender done in Dedicated Helpdesk setup All India implementation
May, 2011 in June, 2011 completed in September, 2014

Item-wise
Technical

Evaluation

Online EMD implemented e-Tendering Manual ITE feature implemented Reverse Auction Manual
in November, 2015 released in July, 2016 in August, 2016 released on August, 2017



Earning Support of &
engaging Top Management

Establishing
%b Support
Infrastructure

Educating Bidders
of all corporate sizes
spread across India & beyond

Continuous training of internal users for
Policy update & System enhancements
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Functional Benefits

Increased Participation leading to
better competition & prices received

User Management :
Authentication &
Authorization

Reduction in complaints,
litigation and RTI Queries

Completely Gy ] —,4, "o \ L Report
Digital Process Lk & O 7 : V ~ Management

Procurement

24X7 system
Governance

|OCL e-Tendering Portal . AR
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Performance Benefits

Increased Bidder Participation

Average No. of bids
received

: 5.03 -
a
l w

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
(Till
12.2017)

Reductionin Procurement Lesd tme

140

120

100

80

60

40

20

Average Lead time (Days)

m
91
| B |

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
(Till
12.2017)




Green Benefits
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